District Health Assessment for Multiple District 325 through February 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 154 1 155 100% 13 12 1 3824 20 3844 697 531 166 4.51% 3,770 25 29% 2 277 70% 55% 0% 45% 44 19
325D 68 6 74 100% 5 920 -85 1908 30 1977 280 475 -195 -8.98% 2,286 28 24% 3 298 68% 36% 1% 34% 25 14
325E 106 2 108 100% 17 5 12 2379 31 2410 683 406 277 12.99% 2,168 22 24% 2 202 59% 51% 2% 36% 28 1
325F 105 0 105 0% 8 12 -4 2452 0 2452 397 567 170 -6.48% 2,640 23 38% 4 209 99% 36% 1% 6% 26 12
325G 119 0 119 0% 10 3 7 2872 0 2872 450 416 34 1.20% 2,366 24 27% 2 103 39% 55% 8% 32% 26 12
325H 93 0 93 0% 12 5 7 2234 0 2234 555 392 163 7.87% 2,103 24 28% 1" 78 49% 42% 0% 8% 20 10
3251 152 0 152 0% 19 17 2 3405 0 3405 735 311 424 14.22% 3,695 22 39% 2 45 95% 45% 1% 1% 40 19
325J 102 0 102 0% 20 7 13 2483 0 2483 728 321 407 19.61% 2,065 24 23% 6 11 97% 40% 0% 21% 32 16
325K 156 1 157 100% 20 10 10 3607 1 3618 657 377 280 8.39% 3,647 23 28% 3 119 70% 56% 4% 15% 45 22
325L 97 0 97 0% 1" 3 8 2364 0 2364 486 252 234 10.99% 2,270 24 32% 4 22 72% 34% 1% 26% 30 14
325 M 136 1 137 100% 21 2 19 3108 15 3123 726 167 559 21.80% 3,006 23 34% 1 20 98% 6% 0% 18% 39 19
325N 127 0 127 0% 5 10 -5 2713 0 2713 250 343 93 -3.31% 2,812 21 31% 4 171 33% 69% 2% 24% 42 21
325P 180 1 181 100% 6 10 -4 4489 16 4505 439 553 114 -2.47% 4,778 25 18% 3 203 65% 62% 6% 26% 37 16
325R 188 1 189 100% 8 9 -1 4366 2 4368 377 561 -184  -4.04% 4,371 23 25% 4 156 47% 64% 1% 23% 51 25
3258 124 0 124 0% 6 8 -2 2174 0 2174 249 254 -5  -0.23% 2,394 18 50% 4 134 42% 66% 6% 23% 38 19

1907 13 1920 100% 181 203 -22 44378 125 44542 7709 5926 1783 4.17% 44,371 23 30% 3 2,148 67% 50% 2% 23% 523 249
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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